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Abstract
The 2021 online editorial board meeting of the World Journal of Diabetes (WJD) was held on November 9, 2021. Jin-Lei Wang, General Manager on behalf of the Baishideng Publishing Group, and Professor Islam, one of the Editors-in-Chiefs (EiCs) of the WJD, organized the meeting. Three EiCs and 18 Baishideng Publishing Group staff attended the meeting. The meeting goal was to brief the EiCs on the journal’s performance, discuss the issues of concern of the EiCs, and gather ideas for the journal’s development in 2022. As of November 8, the WJD had received 287 manuscripts since the year’s start, among which 122 met the criteria for publication. These numbers represent an increase of 117.4% for submissions and 110.3% for publications compared to those in 2020. However, how to effectively control the academic quality of manuscripts and attract high-quality original article submissions remain a challenge. The EiCs provided feedback and suggestions centered on three topics: (1) Who should and how to control the academic quality of the manuscripts; (2) How the EiCs perform their responsibilities; and (3) The distinctive and shared responsibilities of the publisher and the EiCs.
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Core Tip: The 2021 World Journal of Diabetes editorial board meeting was held on November 9, 2021. The meeting goal was to brief Editors-in-Chiefs (EiCs) on the journal’s performance, discuss issues of concerns of the EiCs, and gather ideas for the journal’s development in 2022. The discussion focused on: (1) Who should and how to control the academic quality of the manuscripts; (2) How the EiCs perform their responsibilities; and (3) The distinctive and shared responsibilities of the publisher and the EiCs. 


INTRODUCTION
Since new Editors-in-Chiefs (EiCs) were appointed to the World Journal of Diabetes (WJD) in August 2021, Professor Islam, one of the EiCs, suggested to organize a meeting from the editorial office in order to understand the editorial process of the journal so that the EiCs may serve their role in an optimized manner. According to the EiCs’ suggestions, the WJD editorial office hosted the meeting on November 9, 2021 to review the journal’s performance, discuss issues of concerns of the EiCs, and gather ideas for the journal’s development in 2022. The meeting was moderated by Miss Na Ma, Company Vice-Editor-in-Chief. The first part of the meeting consisted of presentations on journal status review, and the second part consisted of open discussions with the EiCs to garner their feedback and suggestions.

ATTENDEES
This online meeting brought together three EiCs, namely Professor Jian-Bo Xiao, Professor Lu Cai, Professor Md Shahidul Islam, and 18 Editors (Na Ma, Jin-Lei Wang, Xiang Li, Ze-Mao Gong, Jia-Ping Yan, Ya-Juan Ma, Yun-XiaoJian Wu, Jia-Ru Fan, Chen-Chen Gao, Man Liu, Ji-Hong Liu, Yu-Jie Ma, Yan-Xia Xing, Yan-Liang Zhang, Kai-Le Chang, Jing-Jie Wang, Li-Li Wang, and Han Zhang) from Baishideng Publishing Group Inc (Figure 1).

REPORTS
Jin-Lei Wang began the meeting by offering an overview of the WJD’s journal statistics, status quo of the editorial board, publication process for manuscripts, etc.

Introduction of WJD
Overview of the journal: The WJD is a high-quality, monthly, online, open-access, single-blind peer-reviewed journal. The WJD publishes articles based upon their academic quality, academic norms, academic ethics, and academic integrity, with an aim of disseminating academic research results to the world and leading the healthy development of the academic community. The WJD is now abstracted and indexed in Science Citation Index Expanded (SCIE, also known as SciSearch®), Journal Citation Reports/Science Edition, Current Contents®/Clinical Medicine, Scopus, PubMed, and PubMed Central.

Journal metrics: The 2021 Edition of Journal Citation Reports® cites the 2020 impact factor (IF) for WJD as 3.763; IF without journal self cites: 3.684; 5-year IF: 7.348; Journal Citation Indicator: 0.64; Ranking: 83 among 146 journals in endocrinology and metabolism; and Quartile category: Q3.
The WJD was included in SCIE in 2019. The WJD’s first IF was 3.247 and the IF without journal self cites was 3.222 (in 2019). The IF in 2020 increased by 15.9% compared with the IF in 2019 (Figure 2).

Submission and publications of WJD
Number of submissions in recent years: From 2013 to 2021, the WJD received a total of 1476 manuscript submissions for consideration of publication, with an average number of submissions per year of 164 (Figure 3). As of November 8, 2021, the WJD had received 287 manuscript submissions since the beginning of the calendar year, whose authors were from 46 countries/territories.

Number of published manuscripts during 2010-2021: Based on our recently developed “Reference Citation Analysis” system (https://www.referencecitationanalysis.com/), the WJD published 752 articles since its launch in 2010 to 2021. Of note, the five most cited articles include: one article published in 2015[1] has been cited 438 times, its article influence (Calculation for Article Influence: Times cited/Number of years = Article influenceTM) is 73.0 (Figure 4); another article published in 2015[2] has been cited 353 times, its article influence is 58.8; one article published in 2014[3] has been cited 312 times, its article influence is 44.6; one article published in 2015[4] has been cited 312 times, its article influence is 52.0; and one article published in 2010[5] has been cited 269 times, its article influence is 24.5. The total 752 articles published in WJD during 2010-2021 includes 463 reviews, 207 original articles, 63 editorials, 7 case reports, and 12 articles of other types (Figure 5). As of November 8, 2021, 500 of the articles are indexed in the Web of Science, the authors of which are located in 51 countries/territories, including United States (102 articles, 20.4%), China (57 articles, 11.4%), India (42 articles, 8.4%), Japan (31 articles, 6.2%), Australia (26 articles, 5.2%), and United Kingdom (26 articles, 5.2%), etc. (data from Web of Science; Figure 6).

Number of published articles in 2021: As of November 8, 2021, the WJD had published 122 articles in the calendar year. One article[6] published on February 15, 2021 was cited 8 times in the current year, and other five articles[7-11] were cited 3 times in the current year.

Number of submission and publications during 2013-2021: Compared with the numbers of submissions and publications in 2020, WJD submissions and publications increased by 117.4% and 110.3%, respectively, in 2021 (Figure 7). 

Publication process for manuscripts from now
The publication process for any manuscript submitted to the WJD is as follows: Manuscript reception and registration; Single-blind external peer review; First decision; Revision by the author(s); Second decision; Final review by the EiC; Final acceptance; Production; and Published online (Figure 8).

Single-blind external peer review: The peer review model is single-blinded; however, the reviewer can choose to hide or not hide his/her name to the author. Both invited and unsolicited manuscripts will be externally peer reviewed. Our artificial intelligence system automatically selects 20 external peer reviewers for each manuscript from our database of high-impact experts and scholars. At the same time, our science editor manually selects 10 Editorial Board Members in a single-blind manner to review the manuscript. Usually, the peer review process takes 7-14 d to complete. Before the formal peer review is initiated, peer reviewers should consider and answer the following two questions: (1) Does the manuscript have a conflict with your interests? (2) Does the research content of the manuscript meet the requirements of ethical norms? 

First decision by Academic Editor/Editorial Board/Science Editor: After the manuscript’s peer review is completed by the peer reviewer(s) and/or editorial board member(s), we invite the Academic Editor/Editorial Board/Science Editor to make the first decision for the manuscript and write an evaluation report of this first decision. The main task of the first decision is to verify and evaluate the academic quality of manuscripts based on the peer-review report and key points for first decision of manuscripts. Academic editors will independently decide to accept or reject the manuscript or suggest to the authors a transfer of the manuscript to another of our journals. Currently, the WJD has 8 online Academic Editors.

[bookmark: _Hlk90363990]Second decision: After the authors have revised the manuscript in accordance with the peer-review report and the criteria for manuscript revision, and responded to the issues raised in the peer-review report, the revised manuscript will be edited by the science editor according to the journal’s guidelines. Then, the EiCs will make the second decision to reject or accept the manuscript based on all relevant documents submitted by science editor. And the company EiC (internal) will re-verify whether the manuscript conforms to academic ethics, rules, and norms and makes the final decision to accept or reject the manuscript.

WJD’s editorial system - F6Publishing system
F6Publishing is an artificial intelligence-based system that integrates the functions of online manuscript submission, peer review, manuscript revision by authors, manuscript production, manuscript publishing and release, editing and publishing management, and statistics of publishing fees and costs (https://www.f6publishing.com). 

Maximize article impact for authors: To enable more peers to read, share, and cite authors’ published research results, to help enhance authors’ global academic influence, and to promote the overall development of the field, Baishideng accurately sends published articles to 1000-10000 highly influential experts. After completing this, Baishideng will formally notify authors of the number of experts to whom their manuscript was sent via email.

Editorial Board introduction
The 2021 Editorial Board of WJD is composed of 101 Editorial Board Members. They are from 35 countries or regions, including 20 (19.8%) in China, 10 (9.9%) in United States, 8 (7.9%) in Italy, 6 (5.9%) in India, 5 (5.0%) in Greece, and 52 (51.5%) in other countries or regions.

[bookmark: _Hlk90364121]Responsibilities of EiCs: In addition to the responsibilities of the Editorial Board members, the EiCs of the WJD will be involved in the second decision making (final reviewing) of manuscripts.

Responsibilities of Editorial Board Members: (1) Conducting peer review of at least six manuscripts each year. Reviewing the academic and language quality of manuscripts to ensure the academic level of journals. Conducting the manuscript peer-review task timely and carefully. Making a fair and objective evaluation of manuscripts, and giving detailed reasons for acceptance/rejection of a manuscript and detailed comments for its revision; (2) Willingness to track the post-publication evaluations on the manuscripts you have reviewed; (3) Willingness to organize a special topic, carried out by inviting 7-10 manuscripts from experts and scholars in the field to contribute manuscripts on a hot topic; (4) Recommending high-quality manuscripts for submission to the journal; (5) Promoting published articles, including thorough use of personal social media to forward the articles published in the journal and share them with more colleagues; and (6) Recommending distinguished experts and scholars in the field to join the Editorial Board as new members.

Privileges of Editorial Board Members: (1) Regular invitations to contribute editorials and review articles for the journal, for which the publication fee will be waived; (2) A 10% discount of the publishing fee for other articles submitted by the member; (3) A listing of personal professional information on the journal’s homepage; (4) Public acknowledgement of related contributions to the journal, by posting of the member’s name and number of manuscripts he/she reviewed on the journal’s website. For details, please visit: https://www.f6publishing.com/HighlyInfluentialPeerReviewers; and (5) Selection of outstanding members of the Editorial Board to appear as the cover figures published on the cover page of each issue.

Invitation for manuscripts for WJD in 2021
As of November 8, 2021, the WJD has received a total of 109 titles of invited manuscripts, including 43 (39.4%) for review articles, 56 (51.4%) for original articles, and 10 (9.2%) for other types of articles. 
In December 2021, we plan to continue to invite global experts and scholars in the field of diabetes to write high-quality reviews, original articles, and special issue articles for the WJD in 2022.

OPEN DISCUSSION FROM EICS FOCUSED ON THREE MAIN TOPICS
Academic quality control of the manuscripts
Professor Islam cited concern about the publication process for manuscripts. He provided alternative opinions about the processes for manuscript peer-review, manuscript first decision, manuscript acceptance, etc. He suggested that the Associate Editors and the EiCs should be responsible for the academic quality of the manuscript, and the following editorial work flow was suggested: (1) The manuscripts should initially checked by the journal office and sent back to authors or sent to an Associate Editor in that area of research; (2) The Associate Editor will carry out scientific scrutinization and may reject or send the manuscript to multiple peer-reviewers for review; (3) That same Associate Editor will judge the peer-review report and send the manuscript back to the authors for revision or reject the manuscript; (4) If the manuscript is acceptable after revision, then a preliminary decision will be made by that same Associate Editor, who will send it to one of the EiCs to make a final decision; and (5) If the manuscript is accepted, the manuscript will go the production editor for production purposes and the journal office will assume handling from that point onwards. 
Professor Cai also suggested that an Associate Editor should carry out the scientific scrutinization and thereafter decide to send the manuscript to peer-review or reject the manuscript immediately.

EiCs’ responsibilities
Professor Islam pointed out that the EiCs’ responsibilities should be more focused. The EiCs do not necessarily need to participate in the production of manuscripts and other editing processes of the manuscript. Professor Xiao pointed out that the EiCs can recommend Editorial Board Members and organize special issues on hot topics.

Responsibilities of the publisher
Professor Islam pointed out that the publisher should be more focused on the production of the manuscript, and not interfere with the academic quality control of the manuscript. The EiCs and/or the Associate Editor should control the academic quality of the manuscripts.

ACTIONS AND PLANS FROM THE EDITORIAL OFFICE
First, the editorial office clarified that (1) the academic quality of the manuscripts will be controlled by the EiCs through their conducting of the first decision for peer-reviewed manuscripts and final review of the revised manuscript, (2) to avoid conflicts of interest, the technical quality of the publications will remain controlled by the publisher, and (3) the copyrights of the published articles will continue to belong to the authors.
Second, the editorial office updated the responsibilities of EiCs and Associate Editors, as follows in detail: (1) Conduct of the first-decision of peer-reviewed manuscripts. The main task of this work is to verify and evaluate the academic quality of manuscripts submitted for consideration of publication, based on the peer-review report and key points for first decision. The purpose of this work is to ensure the academic quality of articles published in our journals, thereby leading academic innovation in general alongside the healthy development of Baishideng journals. Relying on the key points for first decision of manuscripts (including manuscript theme, peer-review report, manuscript content, figures and tables, language quality, manuscript format, medical ethics, and statistical analysis), EiCs will independently decide to accept or reject the manuscript or suggest to the authors a transfer of the manuscript to another, more appropriate Baishideng journal. They will also provide a summary of this decision, in order to help the authors and the journal to further improve the academic quality of the manuscript under consideration; (2) Inviting manuscripts for the journal. This task involves organizing a special topic by inviting 7-10 manuscripts on a hot topic from experts and scholars in the field. These invited manuscripts will be published free-of-charge after successful completion of peer review; (3) Conduct of peer review of manuscripts. This task involves conducting peer review of at least six manuscripts each year. The focus of this review activity is the academic and language quality of the manuscripts, to ensure the academic level of the journals. The manuscript peer-review task should be conducted in both a timely and careful manner. The ultimate aim is to make a fair and objective evaluation of manuscripts, giving detailed reasons for acceptance/rejection of a manuscript and detailed comments for revision; (4) Final review of the authors’ revised manuscript; and (5) Other responsibilities. This task relies on a willingness to track the post-publication evaluations of the manuscripts you have reviewed. The EiCs will also recommend high-quality manuscripts for submission to the journal, promote its published articles, including through use of personal social media to forward the articles published in the journal and share them with more colleagues, and recommend distinguished experts and scholars in the field to join the Editorial Board as new members.
Third, after discussion with our colleagues, the editorial office carefully updated the editorial workflow according to Professor Islam’s suggestions, and more detailed clarifications were added to the editorial workflow (Figure 9). 

CONCLUSION
All EiCs expressed commitment and enthusiasm to help the journal grow. Both the EiCs and the editorial office are on the same team and moving toward the same goal on an agreed upon path; therefore, we will work together to make the WJD better and promote it to be a top journal in the field. Future online editorial board meetings are expected to be set every 3 months. All editorial members are welcome to attend any and all future meetings. Stay tuned for more details please!
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Figure Legends

[image: ] Figure 1 2021 World Journal of Diabetes chief editorial board meeting presenters.





Figure 2 The impact factor in 2020 increased by 15.9% compared with the impact factor in 2019. IF: Impact factor; WJD: World Journal of Diabetes.






Figure 3 From 2013 to 2021, the World Journal of Diabetes received a total of 1476 manuscripts, with an average number of 164 submissions per year.
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Figure 4 One World Journal of Diabetes article published in 2015 has been cited 438 times.
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Figure 5 A total of 752 articles were published in World Journal of Diabetes during 2010-2021.
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Figure 6 A total of 500 articles published in World Journal of Diabetes are indexed in the Web of Science, by authors located in 51 countries/territories. This figure was downloaded from Web of Science.




 
Figure 7 Number of submissions to and publications in World Journal of Diabetes during 2013-2021. As some of the manuscripts submitted in 2014 were peer-reviewed and published online in 2015, the publication number in 2015 is higher than the submission number.




[image: ]
Figure 8 Publication process for manuscripts in World Journal of Diabetes.
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Figure 9 Updated editorial workflow from 2022.
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